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Steinbeis University Berlin

Working with high-profile academic institu-
tions, enterprises, and non-profit organizations 
in Germany and beyond, the Steinbeis Univer-
sity Berlin offers transfer and practice-oriented 
project competence studies. The network of 
the globally oriented Steinbeis Foundation is 
an active part in this work.

The Steinbeis University Berlin includes stu-
dents of all ages and professional backgrounds. 
It offers access to the newest developments 
in theory and practice. Lifelong learning is 
becoming a decisive factor in innovation and 
competition – for entire companies and for the 
individual people within them. Learning and 
development have long been recognized as an 
essential asset in today’s knowledge economy.

The degrees of the Steinbeis University are of-
ficially recognized. In addition to full Bachelor’s 
and Master’s degrees, the Steinbeis University 
also offers professional certifications and doc-
toral studies.

Our Study Concept

The dynamic changes and developments in 
business and society at large are forcing com-
panies and other organizations to keep trans-
forming and adjusting to change. 

Managers need to recognize these needs for 
change and respond effectively to them with 
their teams by their side. In order to accom-
plish these essential changes, executives need 
meaningful competencies in five distinct areas:

• Recognizing developments in the market

• Developing organizations

• Developing teams

• Developing individuals

• Shaping leadership mindsets and practices 

Future Perspectives

The Management-Master in Leadership and Change provides an answer to one of the most pres-
sing challenges in modern organizations: How to handle essential tasks of leadership and change 
competently. The students will acquire this essential ability by exploring the most important con-
ceptual aspects in a scientifically grounded and practically oriented course. You will learn how to:

• analyze market changes and organizational change requirements

• lead yourself, others, and the organization in times of transformation

• manage with the right mindets and practices the new way of work

Advantages of Part-Time Studies

• You choose the time and place to work on your studies

• You balance your working life or family commitment effectively with your progress as a student

• You can decide the right pace and approach for your studies

• You can take your study materials to work and discuss them with your colleagues, which also 
helps apply your new insights to your everyday practice

• We provide a dedicated learning platform to aid communication during your course. Should you 
be unable to attend a classroom session, you have the opportunity to repeat what you have  
missed at a later date

The Institute of Executive Capabilities

Looking back to 20 years experience as business executive and quality manager for universities and 
business schools, Prof Dr Mario Vaupel founded the Institute of Executive Capabilities in 2011. With 
innovative and consequently transfer oriented study and certificate programmes, the IEC strenghtens 
the capability of employees and executives to handle increasing performance requirements on the 
basis of future oriented competencies, mindsets, and practices. Professionally and enthusiastically, 
the staff of the IEC and its associated partners pursue the promotion of two challenging goals:

1. Innovative and transfer oriented development programmes shall strengthen the creative role of 
employees and executives.

2. The awareness and competencies of employees and executives to deal with economic, social, 
and ecological challenges shall be promoted.

Come and speak to us – we will help you to open up new prospects in your career!
Yours 

Prof Dr Mario Vaupel, Director IEC



Target Group Curriculum and Course Structure

Contact

Student contacts 
the IEC

Admission

IEC and admission 
office check the 

applicability of the 
applicants

Studies

Attendance modules,
e-learning, project

and exams are 
completed

Graduation

After sucessful defense 
of the Master thesis 
the student obtains 

the final degree

Application

Student submits 
application 
documents

Enrolment

Student receives 
contract, certificate 
of enrolment and

student ID

Master Thesis

Student writes and 
defends Master thesis

Alumni

After sucessful 
completion of studies 
student is invited to 

Alumni network

Course Structure

The Master’s programme begins in each summer and winter semester. It includes 9 modules, plus 
a fully supervised and documented study project and a Master’s thesis for a total of 90 ECTS.

The flexible design of the course makes the degree a particularly suitable choice for students in 
employment. You can study alongside your normal job in a combination of self-guided studies and 
classroom sessions. The course includes 4 on-campus periods with a total of 16 days.

While pursuing their studies to develop the competencies they need for their roles in organizations 
the students continue to work on their corporate projects. These ‚transfer projects’ link the con-
tents of the course with the actual commercial interests and practical professional needs of the 
students. The projects are supervised by a certified project coach.

The programme also encourages the students to share their insights in class and via the online 
learning platform. The platform hosts shared work assignments as well as multimedia study materi-
als, access to academic libraries, and abstracts of publications on the topics covered in the course.

The Master’s programme is designed for managers, leaders, and experts to 

• develop and extend their expertise for change and transformation management

• foster competencies to define and create new business solutions

• evolve future-ready mindsets and practices for new work environments

• apply their know-how directly (e.g. change projects, M&A processes, international activities)

• master the increasing complexity of ongoing leaderhip and management challenges

Programme Flow Chart

Target Group

The course is intended for two groups of students:

• Executives on all levels who are confronted with managing transformation and change proces-
ses in their organizations

• Internal and external experts who are asked to contribute to developing transformation and 
change processes in organizations

Both groups are actively involved in the changes in their organizations or will soon be confronted 
with processes of this nature. The Master’s degree will furnish them with meaningful knowledge 
and training that they can apply immediately to their work. Commercial enterprises and other 
organizations will be facing more and more extensive transformations in the near future. The 
Management-Master in Leadership and Change has been developed to empower executives and 
specialists with the knowledge and applied skills to master these challenges effectively. 

Applicability

You will be able to use the practice-oriented expertise that you will acquire in the Master’s programme 
in many organizational and business areas that are becoming increasingly relevant in the modern work 
environment, such as:

• Leadership of yourself and others

• Change and transformation management

• Effective leadership of organizations

• Internationalization and diversity management



The Modules in Brief Admission and Contact

Module Structure

Introduction and Methods
• Leadership / Transformational Leadership
• Transformations in business and society
• Sustainable transformation / change
• Scientific research methods

Leading Yourself and Others
• Efficiency, effectiveness, and change
• Values and integrity
• Priorities
• Performance
• Personnel decisions
• Strength-based approach
• Leadership of industry, service, and 

knowledge workers
• Change yourself and others

Leading an Organization
• Essential management tools
• Organization, market, and society
• Development of organizations capable of change

Analytical Management
• Information management
• Market and resource-based approach
• Lifecycle management
• Organizational impact factors

Management by Objectives
• Mission, vision, strategy
• Psychology of objective-orientation, self 

control, and motivation
• Objectives and individual leadership

Innovation and Entrepreneurship
• Innovation and leadership
• Innovation process and creativity
• Innovation, learning, and change

Network- and virtual Management
• Network-oriented change of organization 

and work
• Network analysis and leadership of networks
• Virtual technologies and leadership

International Management
• Internationalization and leadership
• Leadership in centralized and decentralized 

organizations
• Diversity management

Implementation Management
• Decision-making
• Leading change and transformation

Application and Enrolment

An officially recognized academic degree awarded by a university is required for enrolment.

Students are enrolled depending on their qualifications and the order of their applications. You can 
apply for a place in the course at any point of the year. 

Your complete application should arrive eight weeks before the start of the course at the latest.

You can download the application form on our website: http://steinbeis-iec.de/en/downloads/. 
Please email your application to office@steinbeis-iec.de or send it to:

 
Steinbeis-Hochschule Berlin 
Institute of Executive Capabilities (IEC)
Gürtelstr. 29A/30
10247 Berlin
Germany

Please submit the following documents:

• CV (signed)
• Letter of Intent
• High school certificate
• University certificate and transcripts
• If any, certificate of vocational training
• Passport copy and photograph

Tuition fees

The tuition fees for the Master’s degree course are 3.710 € per semester, plus 250 € one-off 
fees for administration and enrolment, payable 14 days before you start your studies. Payment by 
instalments is possible on request.

The tuition fees include the examination fees as well as teaching / study materials, made available 
to you via the digital learning platform Moodle. The tuition fees are normally tax deductible. There 
are also various forms of tuition support and financing, depending on the state you live in.

Quality Management

We are committed to the high quality of our courses. Self-evaluation is an integral part of this:

• Constant evaluation of the teaching staff and curriculum via anonymous student questionnaires

• Faculty meetings: The course contents of our lectures are constantly reviewed for a better coor-
dination between the various courses

• Our Master’s programme is state-approved
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